
A Letter from our 
Elders 

E X T E N D I N G  G R A C E

 
Dear Grace Family,  
 
We want to thank God and the Grace family for the $500k (little over) that has been
given to launch our Extending Grace vision.  
 
We’re in the final stages of getting final bids and hope to begin work on Phase I this fall.
We’ll keep you updated as soon as we have final details.  
 
We’re in the first steps of a multiple year faith journey in trusting God to provide $3.5
million to expand our facilities. While we rejoice in God’s provision for Phase I - it’s just
the beginning for us. We will be talking more about our future steps later this fall.  
 
In a project of this size, we’ll face challenges along the way that will require our
response. If you’ve ever remodeled your home, you know there are always surprises
along the way that can’t always be planned for. We’re committed to facing these
challenges with a positive trust in God to provide each step of the way.   
 
Considering this, we’ve been attending to our roof over the last ten years (this is the
original roof). Along the way we’ve relied on experts to advise us on needed repairs and
we’ve always made them as advised. We knew the day would come when a more
permanent fix would be needed. But because of the cost, we’ve not wanted to spend the
money until it was needed. A few weeks ago, a leak was discovered in the center of the
roof (you remember the Sunday) and we’ve now been advised to make a permanent fix
that will address the problem long term. We’ve received three bids and the cost is in the
$93k to $100k range.   
 
 
The timing is not ideal given that we’re getting ready to begin our Phase I remodeling
this fall. Although the roof is not part of the renovation plan, it wouldn’t be wise to invest
$500k in remodeling our auditorium beneath a roof that is likely to worsen very quickly.  
 
 
 
 



 
 
 
Because the work on Phase I will probably not begin until late October, we have a few
months to seek God’s provision - which would allow us to repair the roof as part of
Phase I.  
 
We’re coming before you to ask a couple of things of you:  
 
Join us in praying for God’s provision. We see this process as ‘our faith journey’ as a
family. We’re committed to sharing each step along the way with you –  both its
challenges and celebrations – in a very transparent way. As elders we’re praying and
exploring all the options before us. But we never want to seek to respond without trusting
in God’s direction and provision … and inviting your prayer with us.  
 
Prayerfully consider giving toward this $100k need. Because of the size of the need we
don’t have the money to meet it right now. While we do have reserve funds, we keep
them at a responsible but minimal level.   
 
 
If you are led to give, please designate it ‘Capital Improvements’.  
 
   
 
Thank you  
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